Problems
P.R.
Radio is dead
Club Sites stale or boring.
Scarcity of events
Club Meetings too technical
Outreach nonexistant

Infrastructure
Clubs cannot staff events
Officers overloaded.
Presenters scarce
Silos
Where is ARRL?
Goals
Generate interest, overcome perceptions
Retain new hams with relevant topics and events.
Distribute workload
Share Resources
GET  OUT OF THE SHACK!

Actions
Evangelize Amateur Radio. Correct false perceptions.
Provide more Elmer and Hands on activities,.
Open communications channels.
Make Radio fun and social.
Provide resources.





MeetUp.Com
Public facing events, build community. 
Get clubs to post their own events, AND SIGN UP FOR THEM!!!   Perception!
Train Elmers to host events.  One person can make a difference! Start knowledge transfer!

Groups.IO
Email Server Lowest Common Denominator.
Central Communications Hub
Clubs, Projects, Discussions

MasterHam Project
Shared information and resources
Radio Manuals
Software Installers
*Cheat sheets, wallet cards
*Radio configurations
Presentations

Future?
Discord Server
ARRL Website Template
Ham Games? City POTA? CERT Game
Elmer Training, Outreach Training.













