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Messages Passed Summary

Assignments sent (total): 20

Actual participating / dropped / MIA 20 / 0  / 0

Actual OP / PFM / Fun 15 / 5 / 0

Content Messages exchanged *:

2 x ICS213 (sent / received) 40

1 x SheltStat 20

Various operator-2-operator 205

Other, testing, etc. 42

• Excluding DELIVERED: 307 includes resends and testing.   
Overall total to/from Xanadu EOC: 577

Approximate number counts from the Xanadu EOC ICS-309 (as of 19:00):

Thank you for participating in this exercise!!!!



• K6FJC server subnet got put on an RBL list (spamhaus)
– Impacted getting assignments out to some participants

• Email was sent on packet list:
– ”Hi Folks who signed up,”…..” please email me directly”…..
– 5 people sent a response back to the entire packet list

• Was trying to keep individual chatter off the packet list
• Two of these people are regulars but were not signed up for the event

– 2 people sent me email directly
• Yay!

– Observation: 5/7 = 71% didn’t follow directions

• Future (when run by K6FJC)
– All assignment and zoom emails will be sent from 

“Xanadu Monthly <k6fjc.mark@gmail.com>”
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Pre-practice email issues

mailto:k6fjc.mark@gmail.com


• Based on SCC documentation
– SCCo ARES/RACES Packet Operations - Type III, Part A and Part B courses
– How to Send a Packet Message with Outpost - 09/19/2013
– Standard Packet Message Subject Line - 02/22/2020
– Standard Packet Check-in/Out Message - 09/25/2024
– Outpost Users Guide, Basics; Version 3.4 | July 2020
– RACES Recommended Form Routing Cheat Sheet [Rev: 19-Feb-2024]

• Following Directions
• Exercising simulated 3rd party and operator-to-operator messages

– Check-In and Check-Out
– XSCEVENT and XND@XSC Notice retrieval and send messages
– Operator to operator messages: Check-in and Check-out, notice read, etc.
– 2 x ICS-213, 1 x XSC OA Shelter Status

• Simulated paperwork Turn-in: completed packet ICS309 only
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Practice Objectives



• Check-in and Check-out – minor 
• City Notice read XND@XSC – good

– 4 missing reports (4/17 = 24%)
• ICS-213: Status Update – all green
• ICS-213: Relief Status – all green
• Shelter Status – very good

– Interesting subject lines – will review
– Instructions need to be better w.r.t. location

• ICS-309 – very good
– Still some issues with following directions in release notes

• 5/19 = 26%
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How did we do in general?
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The 
Assignment:

Note: all dates now automatically updated rather than manual
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Check-In Ack
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Msg 1
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MSG  2
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Msg 3 SheltStat
Interesting subject line endings:
• via checkpoint 43 <initials>
• via Checkpoint 52 gls
• via checkpoint 58 9L<?>
• via checkpoint 49 ALS
• (via Checkpoint 48) (9L??)
• (via Checkpoint 57 xxx)
• (via Checkpoint 53)
• (via Checkpoint 50; three unknown 

characters)
• via checkpoint 61 ~~~

Will consider “City”, “State” and “Zip” 
instructions in the future.

Didn’t follow directions:
• 33a.: [1234 Echo]
• 33a.: [23100 Saratoga-Sunnyvale Rd]
• 33a.: [123 Packet Practice Street]



• Tried to be more explicit on form field information:
• Think of this as the served agency’s Finance Department wants the form 

headers filled out this way.

• 5/19 = 26% needs improvement
• May be more explicit and needed for form completeness in future.
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Packet ICS-309



• Nice green!

Next practices:
• June 19th is will be hosted by K6OTT
• July 17th looks good
• August – will take a summer break

Next UP: Exercise Scorecard
• Reminder, there is no pass or fail
• The scorecard is a tool for indicating areas for improvement
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Summary


