
Monthly Packet Message Passing 
Exercise Review

Period: 07/17/2024 09:00 to 07/24/2024

Santa Clara County ARES®/RACES
Last Updated: 06 August 2024
Author: Mark Laubach, K6FJC

Copyright 2024 Santa Clara County ARES/RACES.  All rights reserved. 0

ARES and Amateur Radio Emergency Service are registered service marks of the American Radio Relay League Incorporated and are used by permission.



Copyright 2024 Santa Clara County ARES/RACES.  All rights reserved. 1

Messages Passed Summary

Assignments sent (total): 17

Actual participating / dropped / MIA 14 / 2/ 1

Actual OP / PFM / Fun 10 / 4 / 0

Content Messages exchanged *:

1 x SheltStat 11

1 x EOC213RR 11

1 x RACES-MAR 11

3 x ICS-213 33

Various operator-2-operator 38

Other, testing, etc. -na-

• Excluding DELIVERED: 159 includes resends and testing.   
Overall total to/from Xanadu EOC: -na-

Approximate number counts from the Xanadu EOC ICS-309 (as of 19:00):

Thank you for participating in this exercise!



• Based on SCC documentation
– SCCo ARES/RACES Packet Operations - Type III, Part A and Part B courses
– How to Send a Packet Message with Outpost - 09/19/2013
– Standard Packet Message Subject Line - 02/22/2020
– Standard Packet Check-in/Out Message - 09/25/2024
– Outpost Users Guide, Basics; Version 3.4 | July 2020
– RACES Recommended Form Routing Cheat Sheet [Rev: 19-Feb-2024]

• Following Directions
• Exercising simulated 3rd party and operator-to-operator messages

– Check-In and Check-Out
– XSCEVENT and XND@XSC Notice retrieval and send messages
– Operator to operator messages: Check-in and Check-out, notice read, etc.
– 1 x XSC OA Shelter Status, 1 x EOC213RR, 1 x RACES-MR

• Simulated paperwork Turn-in: completed packet ICS309 only
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Practice Objectives



• Check-in and Check-out – minor 
• City Notice read XND@XSC – good

– No missing reports
• Shelter Status – very good
• EOC213RR – Very good
• RACES-MAR – Excellent
• ICS-309 – just short of Excellent

– Modified instructions to add Location worked quite well

• Relief Briefing next message number 
– Great job!
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How did we do in general?
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The 
Assignment:
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Check-In Ack
(same as May)
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Msg 1

52a.: [Frank Lindquest]
52a.: [Frank Lindquest]
52a.: [Frank Lindquest]
52a.: [Frank Lindguest]
52a.: [Frank Lindquist]
52a.: [Frank Lindquest]
52a.: [Frank Lindquest]
52a.: [Frank Lindquest]
52a.: [Frank Lindquest]
52a.: [Frank Lindquest]
52a.: [Frank Lindqvest]
52a.: [Frank Lindguest]
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MSG  2
One stations missed checking “with signature”.

26.: [Frank Lindquest\nAsst. Mgr.\n669-555-0110]
33.: [Frank LindQuest\n669-555-0110]

26.: [Frank Lindguest\nAsst. Mgr.\n669-555-0110]
33.: [Frank LindQuest\n669-555-0110]

26.: [Frank Lindquest\nAsst. Mgr.\n669-555-0110]
33.: [Frank LindQuest\n669-555-0110]

26.: [Frank Lindquist\nAsst. Mgr.\n669-555-0110]
33.: [Frank LindQuest\n669-555-0110]

26.: [Frank Lindquest\nAsst. Mgr.\n669-555-0110]
33.: [Frank Lindquest\n669-555-0110]

26.: [Frank Lindquest\nAsst. Mgr.\n669-555-0110]
33.: [Frank Lindquest\n669-555-0110]

26.: [Frank Lindquest\nAsst. Mgr.\n669-555-0110]
33.: [Frank LindQuest\n669-555-0110]

26.: [Frank Lindquest\nAsst. Mgr.\n669-555-0110]
33.: [Frank Lindquest\n669-555-0110]

26.: [Frank Lindquest\nAsst. Mgr.\n669-555-0110]
33.: [Frank LindQuest\n699-555-0110]

26.: [Frank Lindquest\nAsst. Mgr.\n669-555-0110]
33.: [Frank Lindquest\n669-555-0110]

26.: [Frank Lindqvest\nAsst. Mgr.\n669-555-0110]
33.: [Frank Lindqvest\n669-555-0110]

26.: [Frank Lindguest\nAsst. Mgr.\n669-555-0110]
33.: [Frank LindQuest\n669-555-0110]

Only one shelter turned in a Radio Routing Slip – wasn’t asked for this go, but good!



• Question came up about sending to County 
EOC or Xanadu EOC for this drill.

• The cheat sheet says” For an ARES/RACES exercise 
or training event, use the information given for that event, 
e.g. “Xanadu EOC” may be specified instead of “County 
EOC”, etc.”.

– We didn’t specify to use Xanadu EOC for this drill. 

• Here is the distribution of To: locations 
sample from the Xanadu EOC message logs.

• For future drills on EOC213RR and using 
Xanadu EOC, we’ll try to be more clear, 
otherwise, this is an ok result.
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EOC213RR - ”County” or “Xanadu” EOC?

7b.: [Xanadu EOC]
7b.: [Xanadu EOC]
7b.: [County EOC]
7b.: [County EOC]
7b.: [County EOC]
7b.: [County EOC]
7b.: [County EOC]
7b.: [County EOC]
7b.: [County EOC]
7b.: [Xanadu EOC]
7b.: [County EOC]
7b.: [County EOC]
7b.: [County EOC]



Copyright 2024 Santa Clara County ARES/RACES.  All rights reserved. 9

Msg 3 
RACES-MAR



• Realized missing assigned location for real-world incidents
– Form has incident name and activation number
– Incidents can be very broad, like with a wild-fire response

• For most of our work incident name and location are assumed the same
• This was an experiment to see if a specific assignment Location could be 

added easily to both Output and SCCo ICS-309
• Worked out well for this exercise

• Thanks!
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Packet ICS-309



• Very good go this July

Next practices:
• August – will take a summer break
• September – need to work out coord with 21st county-wide drill.  Options:

– Keep 3rd to 4th wed
– Move to 2nd and 3rd 
– Skip September

• June materials delayed in posting – will post as soon as able.

Next UP: Exercise Scorecard
• Reminder, there is no pass or fail
• The scorecard is a tool for indicating areas for improvement
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Summary


