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Messages Passed Summary

Assignments sent (total): 17 + 1 instructor

Actual participating / dropped / MIA 17 / 1/ 0

Actual OP / PFM / Fun 13 / 5/ 0

Content Messages exchanged *:

2 x ICS213 (sent to XND EOC) 39

1 x EOC213RR 19

Various operator-2-operator 216

Other, testing, etc. -na-

• Excluding DELIVERED: 331 includes resends and testing.   
Overall total to/from Xanadu EOC: 617

Approximate number counts from the Xanadu EOC ICS-309:

Thank you for participating in this exercise!



• Based on SCC documentation
– SCCo ARES/RACES Packet Operations - Type III, Part A and Part B courses
– How to Send a Packet Message with Outpost - 09/19/2013
– Standard Packet Message Subject Line - 02/22/2020
– Standard Packet Check-in/Out Message - 09/25/2024
– Outpost Users Guide, Basics; Version 3.4 | July 2020
– RACES Recommended Form Routing Cheat Sheet [Rev: 19-Feb-2024]

• Following Directions
• Exercising simulated 3rd party and operator-to-operator messages

– Check-In and Check-Out
– XSCEVENT and XND@XSC Notice retrieval and send messages
– Operator to operator messages: Check-in and Check-out, notice read, etc.
– 2 x EOC213RR, 1 x RACES-MR

• Simulated paperwork Turn-in: completed packet ICS309 only
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Practice Objectives



• Check-in and Check-out – minor 
• City Notice read XND@XSC – good

– No missing reports
• Shelter Status – very good
• EOC213RR – Very good
• RACES-MAR – Excellent
• ICS-309 – just short of Excellent

– Modified instructions to add Location worked quite well

• Relief Briefing next message number 
– Great job!
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How did we do in general?
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The Assignment:
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Check-In Ack
(same as July)



• Participants were on their own to self-critique on message 
content for this month

• Listing of message logs lines are presented, per message

Copyright 2024 Santa Clara County ARES/RACES.  All rights reserved. 6

Message Summaries
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Check-In

Notes:
1. KK6FMQ didn’t set their tactical calls sign in Outpost
2. KM6MCU (brand new user), started exercise before receiving assignment and continued using 

their FCC call sign throughout – they would have been XND038 had they waited for assignment
3. X29 used last exercise’s information
4. X37 had an incorrect prefix used throughout, “037” should be “X37”
5. ”Packet Operator” should not be present for two reasons: Xanadu EOC already knows it is a 

packet check-in and the operator doesn’t check in, the served agency does.
6. ”H. Morgan Aid Station” is the correct information, the XX number is redundant and not needed.  

Think of what goes on top of the T-Card: i.e., the served agency checked in on packet
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XND@XSC Notice Read (uncorrected)

Notes:
1. X35 did not use the date and time as instructed – parser bombed
2. X27 did not replace the “DD”
3. KM6MCU (brand new user), started exercise before receiving assignment
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XND@XSC Notice Read (corrected X35 by hand)
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Msg 1
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Msg 2

Notes:
1. X48 appeared from nowhere, figured out that X32 switched for unknown reason
2. X23 and X34 changed the form’s Field 1 Incident Name to include “, Resource Request”.  

This is not correct this information wasn’t in the field as handed by the manager, and it is 
redundant information – this is an EOC-213 Resource Request form.
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Msg 3

Notes:
1. X48 appeared from nowhere, figured out that X32 switched for unknown reason
2. X23 and X34 changed the form’s Field 1 Incident Name to include “, Resource Request”.  

This is not correct this information wasn’t in the field as handed by the manager, and it is 
redundant information – this is an EOC-213 Resource Request form.



• Realized missing assigned location for real-world incidents
– Form has incident name and activation number
– Incidents can be very broad, like with a wild-fire response

• For most of our work incident name and location are assumed the same
• This was an experiment to see if a specific assignment Location could be 

added easily to both Output and SCCo ICS-309
• Worked out well for this exercise

• Thanks!
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Packet ICS-309



• On 10/15/24, after discussion with KE6TIM, CRO/CPM, it was decided to 
remove this as a requirement for participation credit.

• Participation records have been updated accordingly.
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Self-assessment email required for participation 



• Was not held for this month’s practice
– Real-world time pressures

• Participants were asked to self-assess
• Instructor time limited to document (score) what was required for 

participation credit.
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Zoom conference call



• Very good go this September

Next practices:
• October – will be more aligned to simulating actual Mutual Aid process:

– Mutual aid request -> SCC event posting
– Operator notifying EOC they are available for assignment –> signing up for the event
– Assignment email from Xanadu EOC will contain two sections (in addition to others)

• Assignment information – as given to an operator before they depart
– Operator can accept or reject assignment

• Local briefing and assignment – tactical call, 

– We may or may not include simulated travel 

Draft scorecard posted – send comments via Internet email to instructor
• Reminder, there is no pass or fail
• The scorecard is a tool for indicating areas for improvement
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Summary


